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 REGULAR BOARD MEETING  @ 7:00 PM 
 WEDNESDAY SEPTEMBER 18, 2024 @ PRESTON TOWN HALL 

 1801 11TH AVENUE, FRIENDSHIP 

 AGENDA 

 1.  Call Meeting to Order 
 2.  Pledge of Allegiance 
 3.  Quorum Call/Verification of public notice and Approval of the Agenda 
 4.  Approval of Minutes -  August 21, 2024 
 5.  2024 Road construction update. 
 6.  Safety Manual progress updates 
 7.  Fire District (Budget, By-Laws, Constitution, Fees, and Ordinance) - presentation by Chief Roger Lauritzen 
 8.  Highway Maintenance Department discussion for employment staffing. (PT addition, of PT to FT, Other) 
 9.  Update on Truck replacement costs and options. 
 10.  Plan Commission member - discuss and possible appointment of new member for vacant position 
 11.  Fire District (Budget, By-Laws, Constitution, Fees, and Ordinance) - presentation by Chief Roger Lauritzen 
 12.  Fee schedule discussion and possible action to increase Fire Sign Fee. Currently $35 actual cost is higher 
 13.  Department and District Reports (no action contemplated, possible referral to future agenda) 

 Big Roche-A-Cri Lake District 
 Friendship Lake District 
 Adams County Solid Waste 
 Adams County Fire District 

 EMS Lifestar Ambulance 
 Sheriff Report 
 Town of Preston Transfer Site 
 Highway Maintenance Department 

 14.  Correspondence Received (no action contemplated, possible referral to future agenda) 
 WDSPS Letters for Adams County Jurisdiction (Commercial Plumbing, UDC, Camping Units, Fire 
 Suppression, Fire Alarm, Commercial Building) 
 State of Wisconsin Equalized Value Review 
 Stop Sign STH 21 & 7th 
 Various potholes road condition concerns 

 15.  Guest update - elected officials representing Town of Preston if they are attending meeting 
 16.  Set next meeting date and agenda items - October 16, 2024 Regular Board Meeting, Budget Planning Meetings 
 17.  Treasurer’s Report and Payment of Bills 
 18.  Adjourn 

 Meeting notice posted September 17,  2024 on the town’s website, and at: Kwik Trip, Rays Closeouts, Mo’s Bar & Grill’ Preston Town Hall 
 Randy Howard - Preston Town Clerk 

 Any person wishing to attend this meeting who, because of disability, requires special accommodations should contact the Clerk at (608) 
 472-9534/  clerk@prestonadamscountywi.gov  prior to  the meeting date so that arrangements can be made. 
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