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 SPECIAL WORKING BOARD MEETING 
 at 6:00 PM Monday, July 22, 2024 

 At the PRESTON TOWN HALL 
 1801 11TH AVENUE, FRIENDSHIP 

 AGENDA 
 1.  Call Meeting to Order 
 2.  Quorum Call/Verification of public notice and Approval of the Agenda 
 3.  Review repair issues and  the work to be completed in 2024.  To establish a plan, evaluate 

 resources and set priorities for 2024. Determine possible additional actions and next 
 steps. 

 4.  Review and develop an action plan for the required safety manual and equipment need 
 due to the OSHA safety review. Determine possible additional actions and next steps 

 5.  Adjourn 

 The purpose of this meeting is for the board to review and put together a plan for road 
 maintenance for the remaining months of 2024 and to prepare a schedule for creating a safety 
 plan for the Highway Maintenance staff.  All information will be presented at the next regular 
 board meeting in August 2024. 

 Meeting notice posted July 18, 2024 on the town’s website, and at: 
 Kwik Trip, Rays Closeouts, Mo’s Bar & Grill’ Preston Town Hall 

 Randy Howard 
 Preston Town Clerk 
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